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Finance Practice
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Financial Services Portfolio

Financial Transformation 
Services

Financial Optimization 
Services

Financial Consulting
Services

 ▶ Business Planning & 
Consolidation

 ▶ Treasury & Risk 
Management

 ▶ Financial Supply Chain 
Management

 ▶ Central Finance
 ▶ Governance, Risk and 
Compliance

 ▶ SLO Service – New GL 
Migration

 ▶ SLT Service – Profit 
Center Re-Organization

 ▶ Financial Closing Cockpit
 ▶ Systems Audits
 ▶ IFRS

 ▶ Funds Management
 ▶ Consulting on Chart of 
Accounts

 ▶ Consulting on Enterprise 
Structure

 ▶ Consulting on System 
Landscape

 ▶ Consulting on Fiscal Year 
Change

Record to Report to Plan
From RECORD to REPORT-From REPORT to PLAN

Turn your finacial transactions into efficient, fast close process - Use the present to plan the future
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Business 
Planning & 
Consolidation

Treasury & Risk 
Management

Central 
Finance

Financial 
Supply Chain 
Management

Governance, 
Risk and 
Compliance

Financial Transformation Services

Financial Solutions
Financial Transformation Services

CFOs know finance transformation can be difficult and time-consuming. But 
they also know it’s an effective way to keep up with the changing needs of 
the business. 

Whether it’s technology disruption, business model innovation, or a new 
industry ecosystem, Bosch Global Software Technologies helps finance 
organizations look ahead to what’s next while keeping the ship on a steady 
course. 

Some of the Financial transformation services offered are in the Treasury, 
Financial Consolidations, Business Planning, Financial supply chain 
management, Central Finance, Business Governance and Risk Management.

Governance, Risk 
& Compliance

Treasury and Risk 
Management

Central
Finance

Funds 
Management

Business 
Planning & 

Consolidation

Financial supply 
chain management

SLO / SLT
service
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Business Planning & Consolidation

The SAP Business Planning and Consolidation (SAP BPC) application delivers 
planning, budgeting, forecasting, and financial consolidation capabilities, so 
you can easily adjust plans and forecasts, speed up budget and closing 
cycles, and ensure compliance with financial reporting standards.
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Treasury and Risk Management

Treasury and Risk Management is a series of solutions like Transaction 
manager, Market risk analyzer, Credit risk analyzer and Portfolio analyzer 
that primarily analyze and optimize business processes in the financial area 
of a company
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Financial Supply Chain Management

Financial supply chain management optimizes the financial and information 
flow within a company and between business partners. It contains 
components like Cash & Liquidity management, Collections & Dispute 
management, Credit management, In-house cash and Biller direct
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Central Finance

Central Finance enables FI documents to be replicated in a new central finance 
system in S/4 Hana. Central Finance is relevant in an organization where 
there are multiple older SAP ERP instances (or) other Non – SAP Finance 
applications. The central finance system services the purpose of a reporting 
system integrating the financial information from different feeder systems.
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Governance, Risk and Compliance

SAP GRC (Governance, Risk and Compliance) solution enables organizations 
to manage regulations, compliance and remove any risk in managing 
organizations' key operations.
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Financial Optimization Services
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SLO Services – New GL Migration

The migration enables to perform the transition as smoothly as possible from 
the SAP classical General Ledger Accounting environment to the diverse 
range of functions offered by New General Ledger Accounting
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SLT Service – Profit Center Re-Organization

A change to the profit center structure is generally triggered by a management 
decision. The reorganization assists you in dividing up, combining, and 
replacing profit centers. A change to the profit center structure necessitates a 
change to the assignment of profit centers to objects (such as materials, 
orders, purchase orders, or sales orders).
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Financial Closing

Speed up even the most complex closing cycles, while meeting regulatory 
requirements and financial reporting standards. Increased user efficiency 
through centralized monitoring and control and enhanced automation achieved.
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IFRS

Revenue Accounting and Reporting

Revenue Accounting and Reporting

Contract Management

Multi-GAAP Postings

Valuation & 
Clasification

Reporting

Multi-GAAP Enabling
Manage right of use assets & 
liabilities
Customer/Vendor 
Accounting
Post Depreciation & 
Repayment
Lease Payments
Controling/Profit center 
accounting

Classification & evaluation 
rules
Calculate and report NPV, 
depreciation, repayment & 
interest rates
Change management/ 
Re-Valuation
Support Transition Scenarios
Link to Fixed assets
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Financial Consulting Services
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Funds Management

The purpose of Funds Management is to budget all revenues and 
expenditures for individual areas of responsibility, to control future funds 
transactions in accordance with the distributed budget, and to stop the 
budget being exceeded. You can adapt the budget to changes in conditions by 
entering releases, supplements, returns, and transfers.
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Consulting / Benefit Realization

SAP Data Control Check Process Optimization

Reporting Management Discussions

 Configuration control
 Process review
 Process Gaps
 Control Gaps

SAP utilization 
measurement matrix
Industry best practices
New functionality / feature 
implementation

Presentation of observations
Recommendations
Brainstorming
Decisions

Final Report preparation
SWOT Analysis
Post Implementation review
of recommendations 

Consulting on benefit 
realization in Financials 

optimization 

Consulting on best 
practices on System 
landscape, Enterprise 
structure and Fiscal year 
change.

Consulting on Chart of 
accounts providing best 
practices with respect to 
standardization, 
scalability, better 
reporting and 
optimization.
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Consulting
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Benefit Realization

Effort reduction and 
increase in efficiency in 
FI processes
Streamlining of process
Better internal controls
Scalable solutions
Optimize usage of SAP

Product Costing 
Overhead cost 
controlling 
Profitability analysis
Inventory Valuation
Simplification of 
Customs invoice 
verification
Development for Cash- 
flow statement etc.

Benefit realization in 
Finance and controlling
Training
Best Practices 
suggestion

Business Needs Value PropositionB enefits





Bosch Global Software Technologies Pvt. Ltd. 
123, Industrial Layout
Hosur Road, Koramangala
Bangalore 560 095

     Bosch.Connect@in.bosch.com 
+91 80 6657 5757


