Success Story

Bosch India’s solution helps a High-tech Engineering Company
address Customer Churn in its After-market division
Robert Bosch Engineering and Business Solutions Private Limited
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geographies to granular levels of detail. Intuitive

The Construction After-Market division was unable

algorithms were built in the system to select

to track and follow the customer churn effectively.
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This was resulting in lose of revenue due to
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churn. Due to inadequate data structures and
improper data capturing mechanisms, the customer
faced a huge challenge in identifying the root
causes. The customer‘s data, highly complex in
nature, consisted of more than 75000 records with
60 variables and included
• 650+ unique customers
• 7000+ parts
• 9 equipments
• 6 years of data
Resolution
During the first phase of development, the team
worked on Data Harmonization, Data structuring,
and in developing a classification model for Churn
prediction. With no unique identifier  available in the
unstructured data to merge between machine,
equipment and sales data sets, Bosch used

Robert Bosch Engineering and
Business Solutions Private Limited
123, Industrial Layout, Hosur Road
Kormangala, Bangalore - 560095

Results
The Customer Churn Prediction System deployed
by Bosch is capable of providing access to critical
data, allowing the customer to actively follow up on
churn patterns. This has been instrumental in
aiding the sales & marketing team to take decisions
and change their strategies. With the system, the
customer has been able to
• Follow up with customers likely to churn (going
out of business)
• Predict customer churn with an reasonably high
accuracy
• Identify components likely to be affected by
customer churn and piracy
• Forecast the impact of discounts/premiums on
customer churn and accordingly modify the
pricing
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